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I. CASE STATEMENT 
 

he last decade has seen enormous challenges in education, 
both nationwide, and in San Diego.  Illiteracy rates have 

soared, school violence has increased, and budgets have shrunk.  But 
San Diego educators, working with university-trained poets and 
writing instructors, have found a cost-effective way to triumph over 
all these problems. 

The solution is the Border Voices Poetry Project, which has 
caused test scores to soar in classrooms where it has been 
implemented.  But the project needs help – specifically, it needs an 
endowment to ensure that it will continue when the current all-
volunteer staff retires from this very worthwhile endeavor.  
 
 
 
 

A.  Why an endowment is necessary 
1. Enthusiastic volunteers over the years, such as executive director 

and founder Jack Webb, as well as other highly competent 
individuals have staffed Border Voices. 

2. School districts pay for the services of Border 
Voices poet-teachers, but do not underwrite the 
annual fair and organizational staffers.  

3. Currently, Border Voices is supported by local, 
state and national donations and grants.  But 
granting organizations do not wish to continue 
indefinitely as high-level financial supporters 
for any one project.  

4. Maintaining funding from year-to-year has 
become a major endeavor for the volunteer 
staff. 

5. If the San Diego Border Voices Poetry Project 
is to continue indefinitely, a way must be found to pay 
successors to Mr. Webb as well as other staff as needed and that 
way is through an endowment. 
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JOY OF POETRY:  
A student wrote on 
the “Poetry Wall” at a 
Border Voices fair. 
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B.    How much of an endowment is necessary at this time? 
 

IT IS ESTIMATED THAT AN ENDOWMENT OF $2 MILLION IS 
NECESSARY TO CONTINUE TO MAINTAIN BORDER VOICES AS A 

VIABLE PROJECT IN OUR COMMUNITY* 
 

*NOTES:  Based upon an estimated annual income of 5% 
 

C. How are we going to accomplish this? 

THE ENDOWMENT WILL BE ESTABLISHED BY GOING TO 
GENEROUS DONORS IN THE COMMUNITY AND ASKING THEM 

TO CONTRIBUTE TO THIS WONDERFUL PROJECT 

D.    Who will administer the endowment? 

I. SDSU RESEARCH FOUNDATION (Fiscal receiver): 
Established in 1943, SDSU Research 

Foundation is a self-financed 501(c)(3) nonprofit 
corporation. As an auxiliary organization within the 
California State University (CSU) system, 
authorized by the Education Code of the state of 
California, SDSU Research Foundation is chartered 
to provide and augment programs that are an 
integral part of the educational mission of San 
Diego State University. With annual revenues 
approaching $200 million and over 5,800 
employees, it is the largest auxiliary within the 
CSU system. 

 Approximately 300 organizations fund SDSU 
faculty-sponsored programs each year. SDSU 
Research Foundation staff has developed an 
outstanding reputation for responsibly 
administering these funds, complying with an 
enormous variety of rules and regulations. From account set-up 
through close-out and final audit, staff ensures monies are spent 
appropriately to achieve sponsor objectives. 

ELEGANT INNOCENT:  
A Border Voices poetry 
student from a Tijuana 
orphanage.  
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APPENDIX: BORDER VOICES BOARD 
Janet Delaney –  director of Community Relations, San Diego 
Unified School District. 
Danah Fayman – creator of the San Diego Arts Foundation and 
Partners for Livable Places. “She's a magnificent person whose 
volunteer work extends beyond one organization to many arts and 
volunteer groups for the betterment of our entire city,” said Alan 
Ziter in 1993, when Danah received the San Diego Theatre 
Foundation's Gold Star Award. 
Carleen Hemric – a board member for three other organizations:  
Greater San Diego County Council of Teachers of English; the 
California Association of Teachers of English (CATE); and the 
umbrella Friends of the San Diego Public Library.  She is retired 
from San Diego City Schools but continues to do some work for the 
district, primarily at Pershing Middle, where she taught for 37 
years.   Carleen is   “very involved in writing – (she) took Annette Benning to 
Old Globe, and looked what happened with that!” said Joy Hanna. 
Eugene L. Stein – director, SDSU Research Foundation.  The foundation is the 
fiscal receiver for Border Voices and Stein is a longtime supporter of the project. 
(GENE REPLACED Frea Sladek on the board, following her retirement as 
director of the SDSU Research Foundation) 
Stephen L. Weber – President, San Diego State University.  Weber, the seventh 
president at SDSU, is the past chair of the American Association of State 
Colleges and Universities Board of Directors, and co-chairs Partners for K-12 
School Reform. He also serves on the boards of governors of The Peres Center 
for Peace and the San Diego Foundation, and on the boards of directors of the 
San Diego Regional Economic Development Corporation, the San Diego Science 
and Technology Council, and the California Healthcare 
Institute. He also is a member of the international advisory 
board for the Foundation for Children of the Californias.  Born 
in Boston, President Weber is a graduate of Bowling Green 
University with a B.A. in philosophy. He received his Ph.D. in 
philosophy from the University of Notre Dame in 1969 and is 
the author of numerous articles on philosophy and higher 
education. 
Jack Webb, chair.  Assistant News Editor (retired) at The San 
Diego Union-Tribune and former investigative report for 
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Copley News Service and the Union-Tribune.  Webb has won numerous awards 
for journalism, as well for as his activities as founder and director of the Border 
Voices Poetry Project.  Most recently, the Adams Endowment (administered by 
the SDSU Research Foundation) established the Jack Webb / Border Voices 
Poetry Project Scholarship Endowment in recognition of Webb’s service to the 
arts and to the San Diego community in general.  The endowment will award 
annual scholarships to students interested in devoting themselves to the art of 
poetry. 
Joan Schlossman Webb, who also acts as recording secretary for the board.  
Now retired, Joan was a high-level public relations consultant on the East Coast. 
John Weil  – financial planner and investment manager, and a member of several 
boards of directors in San Diego.  
Catherine Yi-yu Cho Woo – SDSU professor emeritus who served on the 
National Council for the Arts for both the first President Bush and for William 
Jefferson Clinton.  Cathy’s paintings are on display in museums and galleries all 
over the world, and she is a writer of some repute. Many of her poems have been 
made into popular songs.  For example,  one of Asia’s number one hit songs,  
“Day by Day by Day the Sky Is Blue,” uses one of Cathy’s poems for the lyrics. 
Elizabeth Y. Yamada – a former partner at Wimmer, Yamada and Caughey 
landscape architecture firm and a former member of the San Diego Commission 
for Arts and Culture. Liz also was one of the eight charter members of the NTC 
Foundation board, which is overseeing the conversion of the former Navy boot 
camp in Point Loma into a civic, arts and cultural center. 
 

WON’T YOU 
CONTRIBUTE NOW! 

 


